Seattle City Light Review Panel
Meeting 23
Friday, September 23, 2011
11:00 A.M. – 2:00 P.M.

Agenda
1. Welcome, Review and Approval of Agenda 

2. Approval of Minutes from Meeting 22  Attachment A

3. Chairs’ Report (10 minutes)

4. Upcoming Meeting Schedule and Agendas (see reverse side of this agenda) (10 minutes)

5. Additional  Customer/Ratepayer Input & City Light Response  Attachment B

6. Information item: Summary of Employee Outreach Results (5 min.) Attachments C,D
Discussion Items: 
7. Follow-up on Workforce Initiatives (15 min.), DaVonna Johnson
a. Summary statement: strategies Attachment E
b. Summary overview of labor negotiation strategy Attachments F,G

8. Gorge 2nd Tunnel: Recommendation on whether to proceed in 2013-2018 period (10 min.) Attachment H / Powerpoint  Mike Haynes

9. Core Themes and E-Team Initiatives—Ranking by Tiers (30 min.) Attachment  I, J,K  Phil Leiber, Karen Reed

10. Strategic Plan – Drafting Approach (10 minutes) Phil Leiber, Karen Reed

11. Benchmarking and Efficiencies (45 min.) Attachment L / Powerpoint  Phil West

12. Adjourn


UPCOMING REVIEW PANEL MEETING SCHEDULE & AGENDAS:

October 4 Meeting:  

1. Response to Benchmarking & Efficiencies Presentation

2. Response to Tiering Proposal

3. Information on Capital Investment Cost /Rate Policies (Relative to NODO)

4. Further information on NODO Substation 

5. Net Wholesale Revenue Target Adjustment

6. Rate Policy? 

October 19 Meeting:

1. AMI Initiative Presentation

2. Revised Baseline

3. Preferred Path &  Rate Impacts

4. Selected Alternatives to Preferred Path


End of October: Circulate Draft Strategic Plan


November 4 Meeting:

1. Response to Question on AMI

2. Response to feedback on Revised Baseline

3. Response to feedback on Preferred Path

4. Response to feedback on Alternatives

5. Review updated outreach program, materials.

December X meeting: Discuss/Finalize Draft Plan; Discuss/Finalize outreach plan 

