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THE ENGAGEMENT EXPERIENCE
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CITY LIGHT SURVEY PARTICIPATION

Actual Responses

1,117 Participation Rate

68%Anticipated Responses

1,635
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CITY LIGHT OVERALL SCORE
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CITY LIGHT OVERALL SCORE BY ETHNICITY
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CITY LIGHT OVERALL SCORE BY GENDER
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CITY LIGHT OVERALL SCORE BY POSITION
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OVERALL SCORE - LOCATION
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DIMENSION SUMMARY

65%

69%

64%

50%

20%

19%

19%

27%

15%

12%

16%

23%

MY JOB

MY TEAM

MY SUPERVISOR

MY ORGANIZATION

Favorable Neutral Unfavorable
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HIGHEST SCORES

2. I have the tools and resources I need to do my 

job safely.

26. My supervisor promotes a safe work 

environment.

47. City Light promotes a safe work environment.

17. There are people here who care about me.

18. The people I work with treat me with respect.

82%

79%

79%

78%

76%

11%

15%

16%

16%

16%

7%

6%

5%

6%

8%
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LOWEST SCORES

42. City Light's review process is an effective method 

of evaluating the performance of employees.

46. City Light is responsive to ideas and suggestions 

for improvement.

43. Senior leaders know what is going on in City 

Light.

44. City Light communicates well with all employees 

about what is going on.

45. City Light values employee input, feedback, and 

suggestions.

23%

26%

30%

31%

31%

30%

37%

32%

32%

36%

47%

36%

38%

37%

33%
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ENGAGEMENT INDEX
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Constantly learning and taking calculated risks.
Feel stretched beyond your comfort zone.
Take personal satisfaction in the quality of your work. 
Work can be stressful but is also rewarding and fun.
You love your job!

Fully Engaged (n=198)

Meet expectations – the “strong and steady.”
Stick to what you know and take few risks.
Respond well to leadership.
Rarely stretched by assignments.
You are committed to your job.

Key Contributor (n=544)

Generally feel underutilized.
Spend significant time taking care of personal needs.
Do just enough to get by and not get in trouble.
Pay is the primary reason why you stay.
You are putting in the time.

Opportunity Group (n=284)

Bored and frustrated at work.
Make sarcastic jokes about work.
Speak poorly about the company and leaders.
Look for ways to find blame.
You quit, stay, and corrupt.

Fully Disengaged (n=84)
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GREATEST STRENGTHS

“We have a strong population of motivated, kind and caring 
people. It is the spirit of the employees that make this place 

great.”
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STRENGTHS

39. I can see how the work I do makes a difference.

8. My job provides me with a sense of meaning and
purpose. 73%

71%

18%

18%

9%

11%

Favorable Neutral Unfavorable
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STRENGTH- TEAM COHESION & CONNECTION

17. There are people who care about me (by Job Category)

24. I enjoy working with the people in my 

work group. (by Job Role)
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AREAS OF OPPORTUNITY

“Communication and cohesion between groups. We are many 
little teams that create one big team and to often it is a 

painstaking process to work with other trades, divisions, and 
groups.”
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OPPORTUNITIES

46. City Light is responsive to ideas 
and suggestions for improvement.

44. City Light communicates well 
with all employees about what is 
going on.

36. We work effectively across 
departments and functions.

26%

31%

32%

37%

32%

28%

36%

37%

41%

Favorable Neutral Unfavorable
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OPPORTUNITIES- EMPLOYEE DEVELOPMENT

41. I am satisfied with the opportunities for my own professional growth at City Light 

(by Job Role)
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TURNING FEEDBACK INTO RESULTS

2017-19 Focus Areas

• Shared Vision

• Top Down Communication

• Professional Growth

• Mentoring/Feedback & 

Coaching


