@) Seattle City Light

SEATTLE CITY LIGHT
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THE ENGAGEMENT EXPERIENCE
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Hearts, Spirits, Minds, and Hands
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CITY LIGHT SURVEY PARTICIPATION

Actual Responses

1,117

Participation Rate

Anticipated Responses 6 8 %

1,635
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CITY LIGHT OVERALL SCORE

M Favorable ® Neutral ™ Unfavorable
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CITY LIGHT OVERALL SCORE BY ETHNICITY

W Favorable ® Neutral m Unfavorable

NOT SPECIFIED

NATIVE AMERICAN

ASIAN PAC/ISL 65% 23% 12%
HISPANIC 61% 23% 16%
BLACK 60% 22% 18%

WHITE
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CITY LIGHT OVERALL SCORE BY GENDER

B Favorable ™ Neutral ™ Unfavorable

WOMEN (361)

MEN (756)
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CITY LIGHT OVERALL SCORE BY POSITION

W Favorable = ® Neutral m Unfavorable

ADMIN SUPPORT 54% 25% 22%

SKILLED CRAFTS 56% 25% 19%
TECHNICIANS 63% 20% 16%
PARA PROF. 61% 22% 17%
PROFESSIONALS 63% 21% 15%

OFFICERS/ADMINISTRATORS 10%
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W Favorable M Neutral ® Unfavorable

SMT (N=547) 64% 21% 15%
SSC (N=261) 58% 23% 19%
NSC (N=212) 56% 24% 20%
SKAGIT (N=67) 54% 25% 21%
BOUNDARY (N=38) 57% 24% 20%
SOC (N=18) 75% 16% 9%

OTHER (N=12)
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M Favorable ® Neutral ™ Unfavorable

MY JOB 65% 20% 15%

MY TEAM

MY SUPERVISOR

MY ORGANIZATION
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HIGHEST SCORES

W Favorable ™ Neutral ™ Unfavorable

2.1 have the tools and resources | need to do my 82% 11% 7%
job safely.

26. My supervisor promotes a safe work 79% 15% 6%
environment.

47. City Light promotes a safe work environment. 79% 16% 5%
17. There are people here who care about me. 78% 16% 6%

18. The people | work with treat me with respect. 76% 16% 8%
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B Favorable ™ Neutral ™ Unfavorable

42. City Light's review process is an effective method 23% 30% 47%
of evaluating the performance of employees.

46. City Light is responsive to ideas and suggestions

. 26% 37% 36%
for improvement.
4_3. Senior leaders know what is going on in City 30% 309 389%
Light.
44, City Light communicates well with all employees 31% 329% 379%
about what is going on.
45. City Light values employee input, feedback, and 31% 36% 339

suggestions.
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ENGAGEMENT INDEX

Fully E d (n=198)
ully nﬁe n

Constantly learning and taking calculated risks.
Feel stretched beyond your comfort zone.

0,
RaR Take personal satisfaction in the quality of your work.
Work can be stressful but is also rewarding and fun.
90% You love your job!
80%
Key Contributor (n=544)
70% Meet expectations — the “strong and steady.”
Stick to what you know and take few risks.
3 Respond well to leadership.
60% Rarely stretched by assignments.
You are committed to your job.
50%
(n=284)
£40% Generally feel underutilized.
Spend significant time taking care of personal needs.
Aoimdbaeaen 00 ASES Do just enough to get by and not get in trouble.
3 Pay is the primary reason why you stay.
You are putting in the time.
plob M ettt = 0 2070 GRERSCEE
Fully Disengaged (n=84)
10%0: = n = [ - - - = -
- Bored and frustrated at work.
3 . Make sarcastic jokes about work.
Gt R,

Speak poorly about the company and leaders.
Look for ways to find blame.
You quit, stay, and corrupt.




GREATEST STRENGTHS

“We have a strong population of motivated, kind and caring
people. It is the spirit of the emP"onees that make this place
great.

229 out of 577 respondents 90 out of 577 respondents

Employees Benefits/Pay
* Some very experienced and * Good benefits (affordable healthcare,
knowledgeable employses retirement plan, etc)
* Friendly people that care for others * Salary rate for certain positions
* Family-like environment within work * Opportunities for overtime
groups

7 1 out of 557 respondents

Quality Service

* Customer care is a high priority for many

* Quick response to power outages
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STRENGTHS

* Employees care about each other

Te adm C 0 h es i on * Employees treat each other with respect

* Employees enjoy working together

Mea ni ng an d * Employees feel their jobs provide them with a sense of
meaning and purpose
Impa Ct * Employees see how the work they do makes a difference

M Favorable ™ Neutral ™ Unfavorable

‘ 71% 18% 11%
8. My job provides me with a sense of meaning a

purpose. 18% 9%

39. | can see how the work | do makes a differenc
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STRENGTH TEAI\/I COHESION & CONNECTION

17. There are people who care about me (by Job Category)

Official/Adm (n=78)
Professionals (n=38%)
Para-Prof (n=51)
Technicians (n=96)
Skilled Craft (n=290)
Serv/Maint (n=107) 24. 1 enjoy working with the people in my
work group. (by Job Role)

Admin Support (n=106)

0% 20% 40% 0% 80% 100%

m Favorable

Director (n=40)

Manager (h=38)
Supervisor (n=70)
Non-Supervisory (n=622)
Not Determined (n=192)
Lead Worker (n=84)

Crew Chief (h=71)

0% 20% 40% 0% 80% 100%

m Favorable
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AREAS OF OPPORTUNITY

YCommunication and cohesion between groups. We are many
little teams that create one big team and to often it is a
painstaking process to work with other tfrades, divisions, and
groups.”

157 outof661 respondents 144 outof 661 respondents

Communication Leadership

* Meed to be more visible

* More authentic and open communication

. * Upper management seems to be
from leadership

- disconnected from the employses
* |ncrease communication between

* Increased accountability from leadership
departments

106 outof 661 respondents

Hiring/Staffing

Adequate staffing to accommodate for
growth

* More permanent hires instead of out-of-
class employees

* The hiring process needs to be improved
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OPPORTUNITIES

* Increased opportunities for professional growth

Em p loyee * City Light lacks an effective review process
* Llack of feedback from supervisors about employee
Development o s E Py

People are not aware of what is going on

C ommun i Cati onN : Lack of communication between departments

Lack of employee voice

B Favorable M Neutral B Unfavorable

46. City Light is responsive to ideas
and suggestions for improvement. 26% 37% 36%
44. City Light communicates well
with all employees about what is
going on.

36. We work effectively across

. 32% 28% 41%
departments and functions. . . .
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SE CRTUNITES EMVIPLOYEE DEVELL PMENT

41.1 am satisfied with the opportunities for my own professional growth at City Light
(by Job Role)

Director (n=40) ' 9%, ' =N 13% |
Manager (n=38) ' ' ' 16 13% |

Crew Chief (n=71) ' ' '
Non-Supervisory (n=622)
Supervisor (n=70)
Not Determined (n=192)

Lead Worker (n=84)

0% 20% 40% 60% 80% 100%

m Favorable m Neutral m Unfavorable
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2017-19 Focus Areas

. * Shared Vision
* Top Down Communication

* Professional Growth

* Mentoring/Feedback &
v Coaching
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