


STRATEGIC PLAN PROCESS

. 2012 first Seattle City Light Strateglc Plan 2013 2018
o Updates every 2 years:

*2014
* 2016

*2020 4@ | 2021- 2026 Strategic Plan

* Each plan is developed with input from the City Light
Review Panel and City Light Stakeholders
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2019 2024 STRATEGIC PLAN OUTREACH

October 2017 Aprll 2018

Market Research Survey

customer groups

Stakeholder Meetings
Over 330 stakeholders at 12
meetings and attended five
city-wide open houses

Current Culture Employee Survey
1,113 employees provided feedback on organizational
performance
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CITY LIGHT STRATEGIC PLAN UPDATE

Customer Service » Upgrade customer service Create a customer-centric
practices to meet evolving culture
customer needs and expectations

Affordability » Business process improvement Revenue stabilization

- Revenue recovery and rates through rate redesign

* Managing the cost of growth
» Evolving energy markets
Clean Energy * Environmental stewardship Innovation is electrification

* Clean, renewable-powered city

Core Business e Invest in our infrastructure and -
workforce to provide a consistent
level of service, reliability, and
response
-- -- Enhance the employee
experience

-- -- One Seattle
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TIMELINE FOR OUTREACH EFFORTS

* Rate design
Phase 1 « Rate pilots

Oct 2018 - Jan Customer portal
2020 « Transportation electrification/EV charging pilot program

« Employee experience

Phase 2 « Draft Plan/ Develop Plan Preview
Feb/Mar 2020 * Translated materials

 Plan delivered to
Mayor and City

May 2020 Council

Delivery
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PHASE 1 OUTREACH FOR AREAS OF FOCUS

* Create a customer-centric culture

0 August 2019: Customer portal user experience
testing

o Fall/Winter 2019 — 2020: Outreach via social media,
Light Reading publication
* Enhance the employee experience
o September 2019: Employee engagement survey
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PHASE 1 OUTREACH FOR AREAS OF FOCUS

* Revenue stabilization through rate redesign

0 October 2018: Rate Design Stakeholder Sessions
* Invited over 75 stakeholders to participate

o February 2019: Rate Design Focus Groups
* Three focus groups (two in English, one in Spanish)
* City Light heard from 23 individuals total

o September 2019 — February 2020: Outreach will be
iIncluded in the schedule for each rate pilot and will
be represented on the Roadmap to 2021
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PHASE 1 OUTREACH FOR AREAS OF FOCUS

» Innovation is electrification
oJanuary — March 2019: Public EV pilot program fast
charging stations open houses
* Magnuson Park * Gas Works Park
* Burien * Capitol Hill

o April = July 2019: Public EV pilot program fast
charging stations customer surveys

* West Seattle ® Central District

o Date TBD: Industrial/Commercial customer
Innovation Forum
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PHASE 2 OUTREACH FOR AREAS OF FOCUS

* February/March 2020:
o Strategic Plan preview provided to stakeholders
o Share materials through social media channels
o Translated materials provided on website
o Limited English Proficiency customer outreach
o Share information at various stakeholder meetings
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