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Capital Improvement Program Slide 2

201 0 20 11 Chang e 
Ad opte d P rop os ed from  20 10

C IP CI P to 201 1

C ustom er Service                     50 ,007 76,3 19 26,3 12
D istribut ion                           48 ,977 47,2 32 -1,7 45
Facil it ies a nd Secur ity              17 ,994 14,4 35 -3,5 59
Inform a tion T echnology          14 ,032 12,0 24 -2,0 09
R esou rces                              29 ,472 46,0 91 16,6 18
T ransm ission                           3 ,081 1,5 22 -1,5 58

           T ota l Ci ty  Light  C IP 1 63,563 197,6 23 34,0 60

C atego ry

20 11 P ropose d C apital Im prov em ent P rog ram  (CI P)

Amounts  in  $1,000s,  no overhead
C hange s fro m  2 010 Adopte d B udg et
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Highlights

Customer Service Changes

• Alaskan Way Viaduct acceleration has increased the proposed CIP by $32 
Million and accounts for almost all the CIP Plan increase in 2011.

• Not an increase AWV total project cost of $181 Million, but schedule 
changes require early City Light relocation work.

Distribution Changes

• Modest reduction in distribution with emphasis shifting from underground 
capacity additions to cable injection.

• Increased funding for pole replacement and support for reimbursable pole 
attachment work from telecommunication companies.
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Highlights

Facilities and Security Changes

• Reduction in facilities budget due to completion existing projects, primarily 
improvements to the South Service Center.

• New projects include North Service center expansion and development of 
Emergency Command and Control Center.

Information Technology Changes

• Completion of Outage Management and Performance Management projects 
have reduced the IT CIP Budget.

• New Projects proposed include Engineering design software, PC Upgrades, 
meter reading software, and billing system improvements.
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Highlights
Generation Resources Changes

• The Generator Rebuild program continues with the Boundary Unit 56 in 
2011.  Work will also continue on Boundary Unit 55 turbine runner and 
generator rebuild.

• The Ross rock slide in 2010 requires significant work on hazard remediation 
and rebuilding facilities at Ross Powerhouse damaged by the rock slide.

Transmission Changes

• Recent survey of transmission towers indicated the towers are in good 
condition.  Proposed spending on transmission reliability is lower than 
2010, due to completion of highest priority work and scheduling constraints.
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