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COMPONENTS OF ELECTRIC SERVICE
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OPERATING COST OVERVIEW

Major Operational Expenses ($M)

@ Environmental Affairs [l $13
@ Customer Energy Solutions [ $11
@ Long-Term Power Contracts (Net) [ 5263
@ Power Management [l $15
@ power Production [l $23
@ Engineering and Technology Innovation [N $23
@ Transmission & Distribution Ops [N $72

@ Compliance, Communications, Gov't & Legal 1 $7

@ cCustomer Care [N 435

@ GM + Chief of Staff  ¢1

. Administrative Services $12
@ Financial Services and IT $54
‘ Taxes $94
‘General Expense $94
@ Debt Service $213
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FORECAST (FOR RATES) COSTS AND REVENUES
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FTE COUNT BY PROGRAM AREA

FTE Count: 1,785

Environmental, Land and Licensing
Customer Energy Solutions

Power Management

Power Production

Engineering and Technology Innovation
Transmission & Distribution Ops 694.5

Compliance, Communications, Gov't & Legal

Customer Care
GM + Chief of Staff | 4.75

Administrative Services 85.25

Financial Services and IT 87
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(Q'Tr‘) Seattle City Light THE NATION'S GREENEST UTILITY | 5




CONTROLLABLE VS. NON-CONTROLLABLE COSTS

2017 Operating and Capital Budget ($M) = $1,366

25%

16%

Purchased Power, $339.5 / Debt Service, $213.4

Taxes, $94.4
CIP, $315.2 7%

23%

Payments to City, $78.2
6%

/ General ExpenseS, $8OO

Conservation & Environment*, $56.2 6%
4%

Controllable O&M, $189.9
14%

* Includes $6.6M in rent cost
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CONTROLLABLE O&M

2017 Controllable O&M Costs

$189.9M
$70M
$60M
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- Customer . Engineering & - . . .
Serv, Comm & Trar.\srr.nsspn Technology Admlnls.tratlve F|r.1anC|aI Power Power
Reg Affairs & Distribution Innovation Services Services & IT Production Management
$41M $60M $23M $9M $11M $23M $23M
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CITY LIG HT ACREAGE

° Transm|55|on Lme ROW 14 400 acres
* Fish and Wildlife Land: 14,000 acres
* Generation Facilities: 50 acres

* Substations: 11 acres

* Office Space: 6 acres
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BASELINE CHANGES

* 2017
0 Billing system
0 Increased Seattle IT and other central service (FAS)
costs
* Future Baseline Changes
o Denny Substation
o AMI
0 Service Center
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SUI\/II\/IARY & NEXT STEPS

. The 2017 2018 costs and revenues (budget) will serve as
the baseline for the new 2019-2024 Strategic Plan.

o Inflation factors will be applied to current costs for
future years.

o Incorporate forecast factors such as wholesale power
contracts.

* Next: Strategic Plan will layer on initiatives and other
changes to baseline operations.
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ADOPTED CAPITAL IMPROVEMENT PROGRAM
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2017 2018 2019 2020 2021 2022 6 Yr Total
B Other Deferred O&M 13.7 16.8 16.3 15.6 10.7 11.0 84.1
B Transmission 0 14.3 6.2 8.7 41.1 39 914
M External Projects 55.3 53.7 45.8 36.9 37.7 38.1 267.5
M Central Utility Projects ~ 45.3 32.0 214 239 80.1 63.6 266.4
Distribution 2314 172.2 161.3 1539 173.7 183.1 1075.5
B Conservation 35.7 36.4 37.1 37.9 38.6 394 225.1
M Power Supply 81.3 86.0 68.6 65.9 90.0 87.4 479.2
Total Expense 479.7 4115 356.7 342.9 4719 426.4 2,489

* Forecast is cash flow and includes a 10% under-expenditure assumption applied to budget values.
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INCREASE DRIVERS 2016-2022
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FINANCIAL POLICIES

. FlnanC|aI poI|C|es are rules that gwde flnanual deC|S|on making.
o Set by City Council Resolution

* Two main City Light financial policies:

* Financial policies indirectly drive bond issues and rate increases.

* Good financial policies ensure financial health!
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DEBT SERVICE COVERAGE: 1.8X

‘ Debt Service Coverage
Debt Service g
$200 M ‘ $200 M x 1.8x =

Collect $360 M

Debt
S .
l l Cover, €Vice

deterpy,, < Policy

$200 M to Debt Service Of c3 Nes balap
Sh Vs Ce
(principal and interest) f“”ding o c%)t

$50 M to City Taxes

$110 M to cash-fund CIP
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