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This document summarizes the discussion at the E-Team® special meeting on September 30, 2010. The
purpose of the meeting was to discuss:

e how well Seattle City Light (SCL) Business Units and SCL as a whole incorporate the
Vision/Mission/Values (V/M/V) statements into daily work, decision-making and program
development

e aspects of the V/M/V statements that should be addressed in the Strategic Plan, and

e whether revisions to the V/M/V statements are necessary or advisable

This discussion was one of 7 sessions the E-Team has scheduled for this fall in order to develop a
preferred alternative recommendation for the Strategic Plan. The process allows for feedback from the
Citizen Review Panel, Council and Mayor at each step of the way. This Discussion Draft is not intended
as a comprehensive statement regarding the Strategic Plan, nor an endorsement or final policy position
on any specific issue. Issues listed are not presented in any order of priority.

Themes from E-Team Member Assessments of Their Individual Business Units

Overall, E-Team members think their respective Business Units do a good job of incorporating the
Vision/Mission/Values (V/M/V) statements into daily decision-making and program development.

They noted strengths in responding to the goals of providing reliable power; customer service;
operational excellence; financial strength; risk management; continuous improvement; and trust.

Weaknesses noted included meeting goals relating to employee performance and growth; safety;
operational excellence and accountability.

How well does SCL “Live” the V/M/V on a daily basis?

The E-Team thinks that SCL as a whole does a good job of incorporating the V/M/V statements into daily
decision-making and program development, although a number of areas for improvement were noted in
the group discussion, as summarized below.

Themes from E-Team Discussion of V/M/V Concepts that the Strategic Plan Should Consider

The discussion was broad ranging. Among the themes that the E-Team identified they would like to see
addressed in the strategic plan based on the V/M/V are:
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Instilling a greater focus on continuous improvement.

Communicating more effectively with Council on the unique enterprise nature of SCL and its
operating and capital challenges.

Providing greater stability to the utility over time by incorporating a clear six-year plan, including
a rate plan, into the Strategic Plan

Focusing on the importance of employees. A range of ideas were discussed here, including
adopting a competitive compensation policy, instituting a rewards program, and enhanced
training and work opportunities.

Improving trust and accountability within the organization. Included here were the ideas of
improving communication with employees, greater focus on following through with
commitments to employees, holding individuals accountable, and making rules clear. The group
noted that SCL needs to improve internal systems to make progress towards these goals.
Focusing on customer service: clarifying what our customers want, and how to deliver it. Ensure
the Strategic Plan focuses on the customer perspective.

Strengths and Area to Improve Upon Relative to the V/M/V Statements

The group identified a number of strengths and opportunities to improve with respect to each of the

three statements.

VISION (aspirational statement)

Strengths:

Very responsive to events.

Environmentally responsible portfolio and policies.

Low cost: good value for service.

Public ownership drives different decision-making approach than in an investor-owned utility.
Customer service as the primary mission target differentiates SCL from other utilities.

Areas for Improvement:

Systems not in place to respond efficiently to events.

Not as disciplined as we could be in implementing responses to customer needs.
Environmental standard we live by is somewhat taken for granted: it should be restated and re-
evaluated in the new plan. We should clarify our target.

Educating customers as to the value they receive for service.

Need to be aware of both our internal and external customers.

MISSION (essentially, the Utility’s job description)

Strengths:

Environmentally responsible power.
Reliable power.



Areas for Improvement:

e Customer interface (call center) is rated very low.

e Safety response could be improved.

e Sub-goals to the Mission (customer service, employee performance and growth, etc.) are not as
clearly tied into the main mission statement. Need “linkage” words, e.g., “we achieve this
through...”

e Connection to the rest of the City organization needs to be strengthened in a mutually
supportive partnership.

e We don’t communicate well the benefits of being a municipal utility.

VALUES

Strengths:
e SCL has a strong and effective Race and Social Justice Program.

e Environmental Stewardship.
Areas for Improvement:

e Safety programs.
e Anticipating customer needs.
e Measuring our performance.

Do the Vision/Mission/Values statements need to be changed?

Generally, the E-Team feels the statements have held up well since they were drafted in 2007. The
group does not see a need for major edits. Some small language changes could help, for example,
connecting the mission statement to the sub-goals in the mission, expanding on the benefits and
challenges of the municipally-owned nature of SCL, and calling greater attention to the importance of
the relationship between SCL and the City government organization.

Generally, the E-Team supports the importance of “walking the talk” with respect to the V/M/V: acting
day-to-day in a way that make the V/M/V meaningful and a reality for all employees and customers.



