
Racial Equity Toolkit (RET) 
Implementation
For the Advisory Committee on Implementation of Rules for Removing 
Unsanctioned Homeless Encampments, October 10, 2017



Presentation Objectives
 Explain steps for implementing the City’s Racial Equity Toolkit.

 Discuss priorities for application of the RET with the committee.



Applying the RET



Where to Start
 What are the benefits and burdens of outreach and removal operations on 

unsheltered persons, and what aspects may be adjusted to reduce harm 
and seize opportunity?

 What are the benefits and burdens of the current process of selecting sites 
for encampment removal?  What alternatives or changes can be made to 
spread benefits equitably and address burdens?

 What are the impacts of the current storage-and-delivery promise?  Are 
there opportunities to make this service more helpful to unsheltered 
persons?
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