
Do you and your neighbors want to host community litter pick-ups in your neighborhood? Below is a step-by-step guide on how to organize a pick-up in your community. 
Step 1: Set a Date and Promote your Event 
Decide on a date and starting location for the clean-up and let your neighbors know. If this is your first clean-up, give yourself about a month to plan and gather your supplies. Though you may already be working with a group of committed volunteers, reaching out to the broader community will strengthen neighborhood ties, decrease the workload on your existing team of volunteers, and give your pick-ups a greater chance of long-term success by creating a broader support network.

Organizations to reach out to:
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· Schools
· Parent Teacher Associations (PTAs)
· Local businesses
· Community centers
· Sports teams
· Faith-based organizations 
· Nonprofits 
· Community councils

Outreach Strategies:

· Social media
· Flyers
· Advertise at community events
· Advertise in community hubs (coffee shops, grocery stores, etc.)
· Post on community blogs/calendars

For more ideas on conducting community outreach, visit the Outreach and Engagement Tips section of the Get Organized Toolbox, found here: http://www.seattle.gov/resourcehub/get-organized 

To post your event on the Department of Neighborhoods calendar, please visit: 
http://www.seattle.gov/neighborhoods/event-calendar/submit-an-event 
Step 2: Coordinate with SPU’s Adopt-a-Street Program 
Seattle Public Utilities’ (SPU’s) Adopt-a-Street Program offers valuable resources to community members conducting litter pick-ups, including: 
· Clean-up supplies (loaned for the duration of volunteer service, to be picked up and returned by volunteers)
· Safety equipment
· Special after clean-up garbage pick-up (if needed)
· Graffiti removal supplies

To coordinate supplies, garbage pick-up, and more, call Adopt-a-Street at (206) 684-7647 or email them at adoptastreet@seattle.gov. 
For more information on the Adopt-a-Street program, please visit: http://www.seattle.gov/util/environmentconservation/getinvolved/adoptastreet/ 

[bookmark: _Hlk491343796]Step 3: Identify Supplies and Create a Budget 
Consider what you would like to have at your event. Do you want to have a refreshment period beforehand, or a barbeque after? Do you need tables, chairs, or a tent? 

Identify any supplies that can be rented, borrowed, or donated by local businesses and create a budget. Consider if you and your neighbors can pool resources, or if you will need to seek outside materials or funding to accomplish your goals. 

To find a community tool library near your neighborhood, visit: http://atyourservice.seattle.gov/2017/04/28/reduce-reuse-recycle-tool-libraries/ 

Step 4: Map It Out 
Identify the streets you would like to target and create routes for volunteers to walk along. If you have a large number of volunteers, consider creating separate teams with their own routes. Create a map of these routes to have available at the event. 

Things to keep in mind: 
· Are sidewalks present?  
· Are there any traffic safety concerns to keep in mind? 
· Do any other community groups or litter removal services visit these areas? If so, when?  
· Are the routes an appropriate length and accessible for all volunteers? If not, can you create one or two shorter routes without steep hills or other mobility barriers?

Step 5: Make a Schedule
Create a schedule for the event. Aim to have it last less than 2 hours and consider starting with a refreshment period with coffee and snacks. Be sure to walk the routes beforehand to have an accurate estimate of how much time they will take. Below is a sample schedule: 

Sample Schedule: 
· 10:00am – 10:20am   Refreshment period for volunteers to arrive and sign in
· 10:20am – 10:30am   Lead volunteer briefs all other community members. Goes over safety protocols, hands out route maps, and distributes litter pick-up supplies 
· 10:30am – 11:30am   Neighbors walk their pre-identified routes and pick up litter 
· 11:30am – 11:45am   Volunteers meet back at the starting point to drop off supplies and trash bags 
· After the event: Follow up with volunteers to inform them about clean-up results (bags of litter collected, amount of graffiti painted out, etc.) and provide the opportunity to sign up for the next community clean-up 

Step 6: Continue Outreach and Gather Supplies
Continue reaching out to your community to ensure that the event is well advertised. Don’t be shy– now is the time to talk to your neighbors to help you make the most of this clean-up. Reach out to local businesses for in-kind donations in exchange for advertising at the event and then purchase all other needed supplies.

[bookmark: _Hlk514935768]Step 7: Conduct the Clean-Up 
Congratulations! You’ve reached the day of the clean-up. By this time, you should have your supplies gathered, your outreach finished, and your route and schedule finalized. Be sure to take photos! 

Checklist for the day-of:
· Refreshments or food 
· Plates, napkins, cutlery (if needed) 
· Table, chairs, tent (if needed) 
· Sign-in sheets and pens
· You can find a sample sign-in sheet in the Helpful Document for Group Leaders section of the Get Organized Toolbox: http://www.seattle.gov/resourcehub/get-organized 
· Schedule and route hand-outs 
· Litter pick-up supplies arranged with Adopt-a-Street
· Garbage pick-up arranged with Adopt-a-Street
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