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Project Description

The Seattle Department of Transportation (SDOT) first developed the Pedestrian 

Master Plan (PMP) in 2009 with the goal of making Seattle the most walkable 

city in the nation.  The original plan included goals to reduce the number of 

pedestrian related accidents, increase equity, create vibrant communities, and 

promoting health.  SDOT is in the process of updating the PMP by using current 

data as well as a revised methodology that reflects new city wide initiatives. 

The goal of the revised pedestrian plan is to create a living document that will 

automatically update as city goals and initiatives evolve.        

Meeting Summary

The purpose of this meeting is to inform the Seattle Design Commission (SDC) 

about the PMP update.  The update will include a new methodology for targeting 

areas that need pedestrian improvements within the city of Seattle.  Because the 

PMP will heavily influence the public realm, SDOT has requested the commission 

provide feedback and suggestions for improving the PMP updated framework.
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Summary of Presentation
Michelle Marx, a planner and urban designer with SDOT, briefed the commission 
on SDOT’s framework for updating the PMP.  Ms. Marx explained that the PMP has 
significant effect on the public realm within Seattle and that SDOT would appreciate 
feedback from the SDC. 

The PMP uses data collected to identify areas within the city that have the highest 
need regarding pedestrian movement.  The current plan’s methodology uses citywide 
GIS data collected from the 2000 census to analyze where the highest needs are 
located.  The existing methodology looked at three specific elements- demand and 
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Figure 1. Prposed changes to the PMP framework methodology

Figure 2. Potential datasets used to update the PMP framework
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vibrancy, equity, and corridor function 
(see figure 1) to identify these locations, 
which are then re-categorized based on 
need for pedestrian infrastructure such 
as sidewalks, crosswalks, and pavement 
striping .  Data used for calculating equity, 
demand, and vibrancy is dated, while data 
used for generating corridor functions 
has been unreliable at indicating where 
pedestrian needs actually exist.  

The updated methodology will look at 
analyzing safety, vibrancy, and equity & 
health in order to target areas with the 
highest pedestrian need (see figure 1).  
While the previous elements included 
too many categories, which limited the 
effectiveness of the results, the new 
elements will use specific indicators in 
order to identify specific needs.  Key 
indicators include identifying areas 
with pedestrian collisions, signalized 
pedestrian crossings, communities of 
color, low-income populations, and 
obesity rates as well as walksheds to 
frequent transit stops, parks, and schools 
(see figures 2 & 3).  Previous indicators 
such as homeownership and cars per 
household, which have historically 
represented lower income communities, 
are not included because they now 
represent a lifestyle choice and no longer 
accurately target areas of great need. 

Over the next several months, SDOT will 
continue to host public outreach events 
and briefings as well as provide public 
surveys for feedback.  Public feedback 
will provide a framework for how SDOT should weigh each of the methodology elements, which will guide how the 
city prioritizes pedestrian improvements.

Agency Comments 
None

Public Comments 
None

Summary of Discussion
The commission appreciates SDOT’s presentation on the PMP update.  While they agreed SDOT has provided a detailed 
plan for revising the PMP, which includes updating the methodology to reflect citywide initiatives, the commission 
had several suggestions for SDOT as they move forward with identifying specific indicators for prioritizing pedestrian 
improvements.  

The commission suggests SDOT also use qualitative measures such as analyzing the reasons behind pedestrian 
movement by understanding what motivates pedestrians to walk in certain areas.  Qualitative measures such as this, 
which might not reflect in the quantitative data, could provide several indicators for pedestrian improvements.  

Figure 3. Examples of datasets included in the updated framework
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When deciding where pedestrian improvements should take place, the commissions suggests SDOT reach out to 
other city departments in order to understand what their role is within the process.  Overall, the commission thinks 
it beneficial to have access to the PMP framework while reviewing projects throughout the city.  It is important to 
understand which areas have been identified for pedestrian improvements, which will then affect how the commission 
reviews public benefit for projects located within these zones.  

Action
Because this was a briefing, which provided SDC with information about how SDOT is updating the Pedestrian Master 
Plan framework, no action was taken


