
Subsidy Program 
Presentation

Parks and Recreation

Presenter:  Lori Chisholm, Out of School Time Manager



Two 
Procedures

Eligibility
Allocation



Eligibility:
How does a 
person qualify?

1. Complete and submit an 
Application

2. Qualify
3. Yearly Cycle (June – June)



The 
Application



Qualification 
Criteria



Request for 
Scholarship

School-age Care
Aquatic Reduced Fee
Aquatic Supplemental Scholarship
General Recreation
MPD
Advisory Council



Allocation:
Overview of 
2016 Subsidy 
Resources

School-age Care MPD General Recreation

MPD Kickstarter Aquatic Reduced Fee

Aquatic Supplemental Advisory Councils



MPD 
Scholarship

Geographic Area Plans
Geographic Allocations
$359,511 Annually

Target Population Percentage
Youth Recreation 52%

Northeast 15%

Northwest 20%

Southeast 35%

Southwest 30%

Youth Swim Lesson 15%
Lifelong Rec (50+) 13%
Special Populations 10%
Adults 10%

Northeast 15%

Northwest 20%

Southeast 35%

Southwest 30%



MPD 
Kickstarter

Provides investment in existing or new 
department programs
Requested by staff through an ‘RFI’ 
process
$40,000 Annually



Impact

Outcomes
 Scholarship resources will be equitably allocated

 Comparison of census data to scholarship utilization

 Higher need communities will access programs and services

 Customers will report satisfactory or better experience 
based on their interaction with the scholarship program.



Data Tracking

Data Tracking
 # of individuals on scholarship list
 # of individuals receiving scholarship
 Demographic info –

 Age
 Gender
 Ethnicity if available

 Program Type
 Program Location
 Program Minimum/Maximum
 Program enrollment
 Qualification level of scholarship recipients
 Allocations by target population
 Scholarship wait list



Data Snap 
Shots
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Data Snap 
Shots
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Data Snap 
Shots
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2016/17 # of applicants by qualification % (to date)



Data Snap 
Shots

2015/16 Scholarship Requests
General Recreation vs. School-age Care

General Rec School-age Care

2016/17 Scholarship Requests
General Recreation vs. School-age Care

General Rec School-age Care



Data Snap 
Shots

2015-2016 Scholarship cycle distribution by Ethnicity
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Data Snap 
Shots

2016-2017 Scholarship cycle distribution by Ethnicity
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Thank you! Questions
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