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PRINCIPLES OF SEASTAT

1. Accurate and Timely Information
Know what is happening
2. Effective Tactics
Have a plan
3. Rapid Deployment
Do it quickly
4. Relentless Follow-up and Assessment
If it works, do more. If not, do something else
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FORMULATING CRIME REDUCTION STRATEGIES

Focus on...

- Problem Locations
- Prolific Offenders
- Repeat and Vulnerable Victims
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@ CITYWIDE MAJOR CRIME

28 Day & Year to Date (YTD) Detail

Crime Category T
2016 2015 Change Change

Homicide 1 0-2 17 19-23 22 -5 -23%
Rape 12 3-1 150 91-113 106 44 +42%
Robbery 124 103 - 141 1,435 1320 - 1484 1.450 -15 -1%
DV Assault - Aggravated 51 36-54 557 514 - 634 525 32 +6%
Assault-Aggravated (Excludes DV) 122 79-93 1,440 1065 - 1305 1.374 66 +5%
Person Crime TOTAL 310 252 - 270 3,599 3105 - 3463 3,477 122 +4%

Burglary - Residential 355 393-509 4,691 4395 - 5039 5,018 -328 -7%
Burglary - Non-Residential 159 130-192 2,120 1618 - 1866 1,900 220 +12%
Larceny-Theft 764 798 - 954 11,059 10353 - 11869 11,637 -578 -5%
Carprowl/Theft-Auto Accessories-Auto Parts-License Plate 1,193 795 - 1299 13,298 10014 - 13604 12,639 659 +5%
Motor Vehicle Theft 407 230 - 354 3,695 2934 - 4574 3,410 285 +8%
Property Crime TOTAL 2,878 2500 -3154 34,863 29718 - 36548 34,605 258 +1%

GRAND TOTAL 3,188 2753 -3423 38,462 32865 - 39969 38,082 380 +1%

Operations Dashboard Snapshot — 12/6/16
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SEASONALITY ANALYSIS FOLLOW-UP

Major Crime by Week for the Months of November and December

=@==)013 ==@==2014 2015
1000
900
/99 WEEK 51 HISTORICAL CRIME COUNTS 2013 2014 2015 3-YR AVG
coo Assault-Aggravated (Excludes DV) 30 26 29 28
£ Burglary - Non-Residential 36 36 32 35
¢ so0 Burglary - Residential 119 102 127 116
'§% Carprowl/Theft-Auto Accessories-Auto Parts-License Plate 274 328 296 299
400 DV Assault - Aggravated 9 16 12 12
200 Homicide 0 0 1 1
Larceny-Theft 256 277 266 266
200 Motor Vehicle Theft 87 71 102 87
Rape 1 2 3 2
100 Robbery 37 20 29 29
. Grand Total 849 878 897 875
45 46 47 48 49 50 51 52
Week
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SHOTS FIRED REPORT

Shots Fired 2016 YTD
January 1 to December 5 (2012-2016)
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Shots Fired include injury-related gun crime and evidence of, or eyewitness to, a firearm-related incident.
Shootings are firearm-related incidents that resulted in injury or death only.
Self-inflicted and officer-involved shooting are not included. Report inception: 2012.
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