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For the Strategic Business Plan Customer Review Panel 

 
 
 
 

 
 
 

Ray Hoffman  

Department Director 

Kim Collier  

Deputy Director 
Human Resources 
& Service Equity 

Susan Sanchez 

 Deputy Director 
Customer Service 

Melina Thung  

Deputy Director  
Finance  & 

Adminstration 

Linda Deboldt 

 Deputy Director 
Project Delivery 

Nancy Ahern 
Deputy Director  

Utility Systems 
Management 

Trish Rhay  
Director  

Drainage & 
Wastewater 

Tim Croll  
Director  

Solid Waste 

Dave Hilmoe  
Director  

Drinking Water 

Rick Scott  

Deputy Director 
Field Operations & 

Maintenance 

Martin Baker  
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Strategic Business Plan Core Team 
 Diane Clausen, Project Manager 
 Keith Hinman, Prioritization 
 Terry Martin, Benchmarking 
 Karen Reed, Communications 

45 FTE 
 Corporate Policy & Performance 
 Corporate Asset Management 
 Communications Services  

34 FTE 
 Human Resources 
 HR Operations & 

Data Management 
 Environmental 

Justice & Service 
Equity 

220 FTE 
 Customer Billing Service 
 Utility Service Teams 
 Customer Response 
 Customer Programs & 

Contracts management 

185 FTE 
 Finance 
 Information Technology 
 Technology Program 
 Facilities & Real Property 
 Fleet & Warehousing 
 Risk & Quality Assurance 

164 FTE 
 Construction Management 
 Project Management & 

Engineering 
 Project Support 

477 FTE 
 Water transmission & 

distribution 
 Operations & 

maintenance 
 Drainage & wastewater 
 Solid Waste 
 Utility Support 
 Planning, Scheduling & 

Systems Support 

179 FTE 
Includes above business 
areas and watershed 
services 

Phuong Nguyen, Assistant to the Director 
 


