
Ballard Partnership 
OED

Process
Work Plan, Engagement Plan, & Schedule
Stakeholder meet & greets 
On-line engagement & mapping
Phase 1 Meeting

Products
BPSG - Work Plan
DPD - Work Plan, Schedule & Engagement Plan
DPD Existing Conditions Report

Crosswalk (Coordination UDF & BPSG)
Ensure alignment Partnership’s Work Plan and 
UDF scope, and committee work as needed

Jan 14 Feb 14 Mar 14 Apr 14 May 14 Jun 14 Jul 14 Aug 14 Sep 14 Oct 14 Nov 14 Dec 14

Process
On-line engagement – alternatives & 
prioritization
Stakeholder briefings
Phase 2 Meeting

Products
BPSG – BIA formation
DPD – Placeholder Policies
Preliminary Strategies

Crosswalk
Align Strategic Plan with NP Goals & Policies
Look for coordination with ongoing projects 
(parking, etc.)

Process
On-line engagement – Draft UDF 
Stakeholder briefings
Phase 3 Meeting

Products
BPSG -
DPD – Draft Report 
Draft UDF

Crosswalk
Relationship of long-term leadership 
organization with UDF document.

Crosswalk #1 
Principles & 

Priorities 

Station Area Evaluation

Urban Design & Zoning
Multi-Modal Transportation Plannning

Ballard Planning
DPD & SDOT

Background Report

Project Scope

Urban Design Framework

2015 Potential Products
Zoning
Design Guidelines
Street Concept Plans

Community 
Engagement

DPD & SDOT

Ph. 1 
Engagement 
Principles & 

Priorities

On-Line & 
Community 

Organizations

Ph. 3 
Engagement 

Draft UD 
Framework

On-Line & 
Community 

Organizations

Ph. 2 
Engagement  

Delving Deeper

On-Line & 
Community 

Organizations

Ballard UDF: 2014 DRAFT Planning Schedule 

Employee Parking Survey

BIA Working Group Strategic Planning Ongoing Projects

Crosswalk #2 
Strategic Plan  

Parking
Station Area 
Evaluation Crosswalk #3 

Long Term  Leadership 
Organization
Strategic Plan 

UDF

Partnership Work Plan

Community Amenities (Groundswell)

Draft 
Strategic 

Plan

Final 
Strategic 

Plan

Streetscape Concept Plans

Comp Plan 
Placeholder

Goals & 
Policies 

UDF
Goals & 
Policies 
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