Urban Forestry Commission/Urban Forest IDT Annual Meeting

Wednesday, November 8
12:00 noon -4:30 p.m.
Camp Long
5200 25" Ave SW

Meeting Goals:

1. Strengthen the partnership between the Urban Forestry Commission and the Urban
Forest Interdepartmental Team in order to accomplish the goals of the Urban Forest
Stewardship Plan (UFSP).

2. Work together to seed thoughts, set expectations, strategize, and build momentum for
updating the UFSP.

Time Agenda Item

12:00 - 1:00 Welcome + Lunch

Working e Introductions

Lunch e Agenda review

e Setting the UFSP policy context
e Survey results

1:00-2:15 Best Practices for Urban Forest Management plans
Presentation — Linden Lampman, Urban & Community Forestry Program
Manager, WA State DNR

e Q&A
2:15-2:30 Cookie/Coffee Break
2:30- 2:50 Seattle’s Urban Forest Stewardship Plan

e Key elements of the Plan structure
e Group discussion

2:50-3:30 Policy, Politics, and Stakeholders
e Group exercise: Drawing connections between urban forestry work
inside and outside City government

3:30-4:10 Identifying Community Engagement Needs
e Group exercise: Defining community engagement needs and
approaches

e Who are the stakeholders

4:10-4:30 Wrap Up + Next Steps




